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Rationale:
In 2008 the then Department for Industry, Universities and Skills
proposed that employability should be central to the mission of all
universities (DIUS, 2008). This position has shown no sign of abating
and employability remains a focus within Higher Education (HEFCE,
2011; McCowan, 2015).
Employability has been defined variously as ranging from a wish list
of skills to something more multi-faceted (Knight and Yorke, 2002;
Dweck, 1999, 2007; Yorke, 2001; Dacre Pool and Sewell, 2007;
Hinchcliffe and Jolly, 2011). There has been a considerable shift in
the employability discourse from an individual simply ‘getting a job’
towards a more sophisticated view of the individual gaining a range
of attributes which have broad appeal (Lees, 2002; Boden and
Nedeva, 2010).
Informed by literature (Connor and Brown, 2009; Bagshaw, 1997;
Ackhurst, 2005; King, 2003; Leitch, 2006; Wilson, 2012 and Lees,
2002) this paper presents a definition of employability as the ability
and attitude to apply and adapt knowledge and skills to current and
future opportunities across a career path enabling contribution to a
range of occupations in public, private or not-for-profit sectors. In sum,
the theoretical framework underpinning this research is that
employability is a construct of self-efficacy and an ability to manage
learning, as well as skills. The definition presented in this paper
informs a model (Fig. 1) which captures the key elements comprising
employability.
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The relationship between learning and self-efficacy within the
employability debate is captured in the assertion that one aim of
education should be to equip students with the ability and self-belief
to develop themselves (Bandura, 1995), since students with the selfbelief that they can achieve what is required are more likely to be
successful in chosen occupations than those lacking self-belief (Dacre
Pool and Sewell, 2007). Employers look for those who can develop
and learn, as occupational requirements and roles change, and it is
those capable of self-regulation who broaden their knowledge and
adapt, while poor regulators lag behind (Zimmerman, 1990; Bandura,
2001).
Much of the literature around employability relates to
undergraduate studies while postgraduates appear to be “a forgotten
group who are not explicitly encouraged to think either about their
skill or career development” (Lees, 2002:7). Though there is some
evidence of research into postgraduate employability, this area
remains relatively untapped (Maxwell et al 2009; Rothwell et al,
2009; Morgan, 2014) compared with the extent of work at
undergraduate level, and given the call for more research into the
postgraduate arena (Wilson, 2012), this work is timely and relevant.
The impact of this research is in tapping into the postgraduate arena,
exploring changing perceptions of employability of those engaging in
education at this level.
Research Methods:
A survey of 450 students from two Universities’ Business Schools
was undertaken at three points during the postgraduate programme
of study. Of this population, 152 were surveyed at the start of their
programme, 189 mid-programme and 109 end-programme. This
enabled analysis of the entire research population (n=450), and
analysis at these ‘snapshots’ during the programme.
In addition, those students surveyed at the start (n=152) or at the
mid-point (n=189) were invited to undertake the questionnaire a
second time, on completion of the taught programme. This sub-set of
the study comprises 159 participants with responses start-end or
mid-end enabling direct comparison of an individual’s responses. The
quantitative data was analysed using SPSS.
Findings:
Interrogation of the data offers an insight into postgraduate
students’ perceptions of employability, presented as a construct of
skills, self-efficacy and self-regulated learning.
Analysis of the research population as a whole (n=450) showed
students with work experience perceive their employability higher
than those without work experience. Male students perceive their
skills and self-efficacy higher than females. Correlation analysis
shows there to be a positive relationship between student
perceptions of self-efficacy, skills and self-regulated learning.

Survey findings from the matched responses (n=159) shows no
increase in perceptions of employability following engagement with
the programme.
Interrogating the ‘snapshot’ findings reveals both males and females’
perceptions of their skills decrease slightly. However, while males
consistently perceive their skills higher than females, the gap in
perception between genders on completion of the taught programme
is no longer significant. In other words the gap narrows between the
genders. What may be deduced from this is while the impact on
perceptions of skills could be said to be less than anticipated, the
programme has a more positive impact on females than males, in
other words benefits females more.
Discussion and Conclusion:
Underpinning this work is the contention that increasing students’
perceptions of employability requires postgraduate education to
enhance students’ perceptions of their skills, their perception of
themselves as independent learners, and their perceived self-efficacy.
Survey findings suggest postgraduate management education is not
achieving this aim. This has implications, not just for the students
undertaking postgraduate study, but for HEIs in terms of the
programmes they are developing and delivering, considering what
employability means and how interventions may be introduced to
enhance this.
The issue of discrepancy between genders is a key finding from this
research. While there are implications for the students, there are also
implications for other stakeholders. What this study has found is
evidence that females benefit more than males from their
postgraduate experience. Much of the evidence in the literature has
noted females have lower expectations than males (Sullivan, 2009;
Hogue et al, 2010; Choi, 2005; Colbeck et al, 2000; Mellanby et al,
2000). This study suggests that the postgraduate arena is the stage of
education where they thrive more. Reflecting on the reasons for this,
the findings from this research indicate that the strategies used in
these postgraduate programmes accommodate females in particular.
Of further interest is that this study has found those without work
experience perceive their skills and self-regulated learning to be
enhanced following the programme. There are implications for HEIs,
employers and professional bodies here strengthening existing
relationships to engender greater collaboration in the delivery of the
curriculum to reflect the ‘real world’ experience.

References

Ackhurst, J. (2005). Enhancing the Employability of Psychology
Graduates. HE Academy Psychology Network York.
Bagshaw, M. (1997). "Employability - creating a contract of mutual
investment". Industrial and Commercial Training. Vol. 29 Issue 6,
pp187 – 189.
Bandura, A. (2001). Social Cognitive Theory: An Agentic Perspective.
Annual Review Psychology. 52 pp 1–26.
Bandura, A. (1995). Exercise of Personal and Collective Efficacy in
Changing Societies in
Bandura, A. (Ed) Self Efficacy in Changing Societies. Cambridge
University Press. pp 1-45.
Boden, R. & Nedeva, M. (2010). Employing Discourse: universities and
graduate
Employability. Journal of Education Policy. 25, 1, pp 37-54.
Connor, H. and Brown, R. (2009). The Value of Graduates and
Postgraduates. Council for Industry and Higher Education.
Dacre Pool, L. and Sewell, P. (2007). The key to employability:
developing a practical model of graduate employability. Education and
Training. Vol. 49, No.4, pp. 277-289.
Department for Innovation Universities and Skills (2008). High
Skills: High Value. HM Govt.
Dweck, C. S. (1999). Self-theories: Their role in motivation, personality
and development. Philadelphia Psychology Press.
Dweck, C. (2007). in Williams, W. M., Ceci, S.J. Why aren't more
women in science? [electronic resource] : top researchers debate the
evidence Online, Multimedia, E-resource. Published Washington, DC:
American Psychological Association.
HEFCE (2011). Opportunity, Choice and Excellence in Higher
Education. Bristol: HEFCE
Hinchcliffe, G. W. and Jolly, A. (2011). Graduate Identity and
Employability. British Education Research Journal. Vol. 37, No. 4, pp
563-584.
King, Z. (2003). New or Traditional Careers? A Study of UK Graduates'
Preferences. Human Resource Management Journal. Vol. 13, 1. pp 5-

26.
Knight,

P.

and

Yorke,

M.

(2002).

Employability

through

the

Curriculum. Tertiary Education and Management 8 pp 261-276.
Lees, D. (2002). Graduate Employability-Literature Review. LTSN
Generic Centre.
Leitch, (2006). Prosperity for all in the global economy – world class
skills.www.hm-treasury.gov.uk.
Maxwell, G., Scott, B., Macfarlane, D. and Williamson, E. (2009).
Employers

as

Stakeholders

in

postgraduate

employability

skills

development. International Journal Management Education 8(2).
McCowan, T. (2015) Should Universities promote Employability?
Theory and Research in Education. Vol. 13(3) 267-285.
Morgan, M. (2014). Patterns, Drivers and Challenges pertaining to
Postgraduate

Taught

Study.

Higher

Education

Research

and

Development.
Rothwell, A., Jewell, S. and Hardie, M. (2009). Self-perceived
employability: Investigating the responses of post-graduate students.
Journal of Vocational Behaviour 75, 2. pp 152-161.
Tymon, A. (2011). The Student Perspective on Employability Studies in
Higher Education Vol. 38, Issue 6.
Wilson, T. (2012). A Review of Business–University Collaboration. Department for Business,
Innovation and Skills. Crown Copyright.

Yorke, M. (2001, Reprinted 2006). Employability in Higher Education:
what it is - what it is not. York. Higher Education Academy.
Zimmerman,

B.

(1990).

Self-regulating

academic

learning

achievement Educational Psychology Review 2. pp 173-201.

and

