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Setting the scene: Drivers, actions and results.
Economy and Ethics. Demography.
Too many guestions and very few (if any!) answers.

Research based education, Research and the Grand

Challenges.
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Massification of Higher Education. = The most ubiquitous global
Influence of the past half century. ( Philip Altbach)

e The welfare of the
nations is suported by
educated people.

« The need of efficiently
gualifying the workforce

e In an appropriate span

e Higher Education at of time
the level of the

e Equipped with the skills

?ndividual trar_lslate required by a global
m_to the expectation of competitive world
higher salary and market

social improvement

Drivers for Bologna Reforms & Knowledge Society. St 1]
here (plus some others) for the 2020 Strategy.
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1999 Bologna Declaration

2000 Lisbon Agenda & Knowledge Economy

2003- 2007 Quality and its Audit

2006 Modernisation of Europe’s Universities (EU Poli  cy)

2010 2020 Strategy
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Bologna Declaration

 Changes in structure and course content. Tunning to aquisition of
skills and competences.

 New methodologies and approaches to transform information into
knowledge. Higher work load for all partners.

« Can entrepreneuship be taugh ?

Lisbon Agenda & Knowledge Economy

* Redifining links between teaching and research mission
* Universities seen as global players. From ivory towers into oil wells!

(David Ward).
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« Changes in Doctoral Education.




Setting up/reinforcing internal audit mechanisms,
processes and procedures to guarantee quality, at
all levels.

Avoid meaningless bureaucracy and increasing of
costs.

Wellcome external assesment.

Implement changes, when and where needed, to
Improve performance (?), measured by??7??




2006 Modernisation of Europe’s Universities (EU Pol icy)

 New Governance Structure with Increased stake holders
Influence, different ways of choosing the leadership and
greater proportions of performance based funding

Challenges at Institutional Level

 Fierce ideological debate. The appropriatness of the
corporate model?!. Looking for the right balance.

 Implementing full cost system. «Bureaucracy is playing
against it»

 Coping with micromanagement, underfunding and
overegulation.
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Impact of the Reforms (National/International Level

1. More competition:
Brain wars
Rankings
Marketing

2. More cooperation: (?7?)
With other HEIs
With stakeholders

3. More responsiveness: (??77?)
LLL agenda
Access
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World Population 2010 - 6,909 billion

Il 1.300 Mill. - 701 Mill.
Il 700 Mill. - 251 Mill.
B 250 Mmill. - 101 Mill.
& 100 Mill. - 71 Mill.
70 Mill. - 31 Mill.
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+ 2.2 billion
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Over the next decade the percentage of the population over
the age of 60 will grow to over 30% to 40% In the U.S.,
Europe, and parts of Asia. Ageing populations present
workforce challenges (qualification ) and need higher
support from the public purse (health and pensions).

Global disparities in wealth and economic opportunity are
driving population migration , resulting in growing immigrant
and minority populations that both diversify and challenge
existing cultures, economies, and politics. (Education )

The gap between the very rich and the very poor is widening.
Better and stronger policies for improvement of social
iInclusion and cohesion are needed.
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The group of school leavers from which HE traditionally
recruits is shrinking across Europe (

There Is danger of increased mobility flows from East and
South to West and North and to better performing
economies, outside Europe.

This will aggravate the social and economic problems of the
sending regions with increased internalisation of costs and
externalisation of benefits.
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Need to dramatically broaden participation in higher
education to build a competitive workforce. Tertiary and Pos
Graduate. Continuing and Life Long. Integrate minorities and
build inter generational bridges.

Build world-class research Universities. Competition for
brains Is getting tougher. Need to examine the rationale.

Cream needs milk.



The struggle for excellence. A old fashioned idea of
University. Linked ONLY with research performance.

Rankings. Conflict of interests?

Do Universities have the appropriate Instruments?

Continuing and Life Long. Who pays for it?
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There is a conflict of Interest between improving the
position in the rankings (and so attracting funds and
researchers) and contributing to the social cohesion and
economic development of their regions.

WCU (World Class University):

* No one knows what it is, everybody wants one and
nobody knows how to ge it. (PA)

Rankings and League Tables (are doing their best but!)

e There are still very few (the more the merrier!).
* Transparency iIs NOT their strong characteristic.
e Only 500 hundred Universities make it to the first 500

places.
P .
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Reduced number of National “Super”
research intensive.

Higher number of large comprehensive
universities.

Emergence of cross border Institutions
(consortia/ mergers ?!) with high levels of
performance. France, SWltzerIand and
Germany or/and.. '
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Modernized idea of the Research university as an
organization with a segmented mission and clear
vision; An Institution which  produces and imparts
knowledge, drives innovation and at the same time is a
part of the fabric of a knowledge based inclusive society
at regional level.

Recognizes the need for knowledge transfer in
partnership with the region. The region must feel t he
benefice of the research activities of the Universi  ty.

Responds to the shifting needs of labour market. Networks
to fight unemployment and retrain actives. Uses the
University tool box. a
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First decade in the XXI century brough an increase of World
population acompanied by a decrease In the food per
capita, depletion of natural resources (Food, Water, Clean
Energy..), increase in dislocated populations and refugees.
Climate change and its consequences: mass migration,

contamination of soll .....
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Ex: 2011 in Europe

Economic and finantial meltdown, caused by the
banking sector in 2008, turns into a global econom IC
Crisis.

Fears about nuclear power may lead to a deep energy
Crisis.

What went wrong? Could it have been avoided?
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Are we learning from our mistakes? a
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