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63 descriptors in the
describe different
characteristics

Related descriptors are
clustered into domains
and sub-domains.

Each descriptor has up
to five phases of
development.

The phases are additive
and illustrate the
development of a higher
level of performance
within a particular
descriptor
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It is helpful to have a national framework
because it is based on wider consultation
that could not be managed by a single = [ _

institution and it allows us to benchmark

ourselves against a national framework.

www.vitae.ac.uk
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HEI survey (March 2011)

Z 50 responses representing 42 HEIs
10 Russell Group, 7 1994 Group institutions

2> 90% HEIs had already used or were
planning to use either the RDS or RDF

"z Strategic, operational and mformlng
researchers

1Z >90% use with PGRs
% 58% wide ranging remit ~ ** | M W l

Postgraduate Research staff ~ Supervisors and Senior managers
principal

eeeeeeeeeeeeeeeee
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March 2012

2 90% of Russell Group and 1994 Group HEIs
"2 >65 HEI websites
Z Range of uses
Z Induction/PGR handbooks
Research Staff training
_eadership training
HR Excellence in Research Award

AN

AN

AN
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"Z Aligning your institutions strategy with relevant UK policy
Z Concordat to Support the Career Development of Researchers
"z QAA code of practice
"z REF
"z HE Excellence in Research Award
"z Planning for researcher development provision

Z Framework for provision of formal and informal development
opportunities

"z extend the legacy of the Joint Skills Statement
Z Mapping of training provision

Using the RDF In your Institution

www.vitae.ac.uk
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Using the RDF In your

Institution

"z enable researchers to identify, articulate and evidence
the transferability of their skills and make informed
career choices

Z encourage researchers to prepare for progress
reviews, appraisals and career development
conversations

"Z work with researchers to use the RDF Professional
Development Planner

Z communicate researcher development and researcher
capabilities to wider audiences

www.vitae.ac.uk
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Mapping provision to the RDF < %5

"z Range of approaches:

Z Domain level, Subdomain level, Descriptor level
Z Vitae mapping methodology
Z Primary and secondary outcomes
Useful for identifying gaps but also duplications
Helps with a cohesive institutional approach/view

Opportunities to share provision between local
Institutions e.g. Midlands Hub exchange

. Look for external resources

AN AN

AN

www.vitae.ac.uk
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Introducing the RDF

AN

dentify a champion (senior academic/PVCR) to
pe an advocate across the institution

Z Highlight endorsement by funding bodies/RCUK

Z Encourage supervisors to use it — let them ask
guestions

Z Influence senior managers to use the RDF re:
DTC bids

Z Use In job advertisements to highlight skills
required in new posts

www.vitae.ac.uk
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oEN

Staff A-Z Academic units A-Z Student services A-Z

Enter your keywords here SEARCH

Information for current students: Researcher Development

PIEN your profssiona| devekpment

- Kniowledge and Imeliectual
il

Personal efiestvensss

- Rgseanch govemance and
organisation

CoUrses 3 SETE

Engagemat and Impact

Home > Imfonmation for Current students > Jolbs and Caners | > Plan o

Plan your professional development

The Researcher Development Framework ™ was developed P
by vitag following consultation with universities,
students, funders and employers. It sets out the to be more aware of my skills and be

knowledge, skills and experience required at sach stage of able to articulate them in a fob interview

Attending this course really helped me

»

an academic carser, from when vou start as anew FhD
student to becoming a postdoc or lecturer, going all the
way to professor. By the end of vour PhD, it is expected that you should have gained experience and
knowledge in each of the areas below. To help vou with this, we've mapped all of our training against

the frameworly, along with snggestions of how to put vour skills into practice and gain tangible evidence of
them for your CV.

A. Knowledge and B. Personal effectiveness
intellectual activities This domain covers the persanal

§ qualities and approach required to
t 4 Thisdomain covers the knowledge,

intellectual abilities, methods and
techniques required for research

be an effective researcher

C. Research governance D. Engagement, influence
and organisation and impact
Thiz covers the knowledge of the Thiz covers the knowledge and skills
standards, requirements and to worlk with others and ensure the
profeszional ism to do research - wider impact of research.
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Plymouth

RESEARCHER DEVELOPMENT STATEMENT

The UK is committed to enhancing the higher-level
including

. The Researcher | ]
Development Statement (RDS) sets out the knowledge, VI oe
behaviours and attributes of effective and highly skilled
researchers appeopriate for a wide range of careers.

The is derived from W
e e realising

enhance our capacity to UK workforce, develop 2

ik ressaethers nead 50 Soom 1.0 seacarch, how & be of researchers
effective in their approach to research, working

;'v:‘m m:‘nt domains mm::‘n:«m and Incorparating the UK GRAD Programme and UKHERD
associated descriptors, which describe different aspects

of being & researcher.

For more on the and 90 to www vitae ac ukirdf

Vitae®, © 2010 Careers Research and Advisory Centre (CRAC) Limited
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Z Building a Successful Research Career

Z a core requirement for completion of the PG Cert
Advanced Academic Studies

"z Personal evaluation and gap analysis: using RDF
Professional Development Planner

"Z “Towards a framework for research career
development. An evaluation of UK’s Vitae Researcher

Development Framework’ IJRD 2:99-116 2011
www.emeraldinsight.com/2048-8696.htm

‘Vitae's RDF and RDF planner provide a powerful means of
achieving constructive and meaningful researcher development
in HE today’

www.vitae.ac.uk
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Website: www.vitae.ac.uk/rdf
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Home | Postgradusts ressarchers

¥ Introducing the Ressarcher

Develapment Framework

Using the Researcher Development

Framewaork a5 & researcher

Informing strategy, policy and

practios

Useful documents for the
Researcher Development
Framewark

Mews about the Researcher

Development Frameawork

What's up doc? blog for
postgraduate ressarchers

Why do postgraduate ressarch?
Managing your research project
Developing 85 8 ressarcher
Managing yoursslf

Fremia- resources for disabled
reszarchers

Ressarch staff | Carsers | News
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policy and practice supervisors and managers

employers

Courses and events | Publications Shara:

r= ¥ Researcher Development Framework

Researcher Development Framework

‘Welcome to the Ressarcher Development Framework (ROF). The Ressarcher Davelopment ‘é'_‘-‘ R \
Framework is 3 major new spproach to researcher development, which sims to enhance our

capacity te build the UK workforce, develop world-class researchers and build the UK higher
educaticn research base.

The Ressarcher Development Framework was developed by and for researchers, in consultation P\ =7 ,(
with academic and the public and private sector. /

Introducing the Ressard pment Framework

‘What the Ressarcher Development Framework is, who it is for, how it was developed and how it can be used by different
audiences.

Using the Researcher Development Framework as a Informing strateqy, policy and p

researcher

How the Researcher Development Frameawerdk can inform
strateqy, policy and practice relating to the personal,
professional and carser development of researchers.

How researchers can make the mast of the Researcher
Development Framework.

www.vitae.ac.uk
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The Researcher Development Framework

The Researcher Development Statement (ROS) and Researcher Development Framewors (ROF)
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What Is the Researcher
Development Statement?

Development

What Is the Researcher
Developmenl Framework?

Framework

Framewcrk (ROF)
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Overview

The Researcher Development Framework (RDF) is a major
new approach to researcher development, to enhance our
capacity to build the UK workforce, develop world-class

researchers and build our research base. and replaces e

The RDF is a professional development framework for
planning, promoting and supporting the personal,

and career of in
hlgher education. It articulates the knowledge, behaviours
and attributes of successful researchers and encourages
them to realise their potential.

W vitge | Researchor
ey Development 10 Ca ch anct Advisory Centro (CRAC) Limitodt To ansare that vs |
Researcher Development Statement dE= | Pl TS W
The UK the UK
Researchers addressing
Knowadge, Knowedge, nlellecust atilies, techriques and professional Endorsers of the Vitae Researcher Development Statement
B s i o e at 25 July 2011 are:
Mo i P resaarch. Within sach of -
el B s lggj,group> @;S ’

o ¢ Jo
tepisces the JSS i e key teference stalomert for the.
s’ skils and

Allme sk butes of e JSS it bren

Leadership

IS is svatable o the RDF seckon of the Vi webzie

For more irfoemation and to corment ca the Researcher

© " A o 2

Foundation

ahex Eddcation

S5 hefew . 10P Institute of Physics ‘

RUSSELL

mfonmuun

GROIP

A

for st enagement

& 0

majee
reseTChar daveio) o anhanca cur
GapeDAy D0 LK e UK Womkiroe, Geveip
worichCiESE NeSeEFThers and buld cur researh

‘Tha RIDF Is 3 ool for plenning. promoting and

’ vitage | Researcher
g Development
HiEsaers | Framework

Mapping training and development
provision to the Researcher
Development Framework

Introduction

Folowng s ke of o Fescervar Dewiopran Sisdamer (FDST' 1.y 2010 anc

aurch 7 tra Fmarcher Dvwicpmart Framawere (R} cortontin Sspfmeebas Ess hs bosr:

‘oot o preject fa upckla gl of = baing anet ik o 0 ok Skl

Stelamirs” a1 0 Map I 1 1 W FGSEGTEar DRMGETare AW, T FSper

provickes chatials sboout e of s profees, e mepping s et wars Usec, @ sggesied
mepprg

e -
P T8 EPGe FESRRSET T, RAETT
Researcher )
mhsmg Development and development provision to the RDF
A
toerers | Framework 2

i and cevciopmant asmes oo Intiuton
T

ricuer coursRsty ot

ament provsion o mast oversl progremma Dbjscivas.

sty Crasvngs unt ‘

rationalurcnsisiudents

ssionsl chavakopment cpportutes
P ISEON CIVIEMEN! 25 & MSAAERGr
e Garnen

[ — f—
VitQe | Resesrcha |“m =g wellcometrust
V7520 | B oz s s et | s b e
i

www.vitae.ac.uk



LS vitae

Professional Development b

Planner

" Vifae Researcher

,,,,,, ing Development
‘ th t

Ak Famewo | The RDF Professional
s Development Planner

Researcher Development Framework

enables researchers to
_ omainb | Person effectiveness bty bspeort st b gt

identify areas for
2;mm|::;nm;hﬁxoMmdeﬁom profeSSIOnal

omano | Conmnnon mvrce st e e i et e o | J@vVElopment, create an
action plan and record
— EEEENERNEE evidence of their

progress

www.vitae.ac.uk



RDF briefings

.
realising
‘ the patential

of researchers

Researcher
Development
Framework

Vitae Researcher Development Framework

’ vilge | Researcher
' reallsig Development
M FEE | Framework

Vitae Researcher Development Framework
briefing for researcher developers

: ~———
briefing for postgraduate researchers
Overview B Fosguctur Dowkp el Somiet ol ’Vitqe Researcher
Roscarchors make an important contribution 31340 3 £ e apgrcech to tar peofoe: l walseg Development
‘sconomy, sustaining The Rescarchar icpmant Sttament
::mmmmlm.n b‘:tShwam\?ﬂ)l)xchKhma af researchers Framework
the workiorce. The Vitae
Devalog Framework indor 2
e ey e b Using the Researcher )
s rossarchers Framework Vitae Researcher Development Framework
The framework has been developed .
u\dbcnn-d\:f:mﬁrghliy\:’ Tho Vi Rozssarchar Davelopmarnt brleﬁng for research staff
oducation as an aid to planning. promating ot 25 2 profassionsy rescarchas, ant
and anhancing profsssional and carmor strongths you dready hevs nd pocritz for pr
vl : = = .
bohavicurs and attibutes of succasshl ; Overview o
rescarchrs and sncourages all mesarchors z‘;ﬁmmm’ thor skils and takn = o
e both In sustaiing
Tho associated Dovel mmhmww car remsarch e
ondorsed by the UK HE Funding suparvisce. Towards the end of dxl warkkme. .
- o ot f Tk O it Using the Researcher Development
UK and othor nati s atic thast wil arday o =d a ma|
providas a poicy reforonce for researcher futura armplyors. B e Framework
aubp-umgu'logdumm The ; "w:’,
o : and e n )
ilphnﬂlllﬁmofpnkyluh R yowent o @ducation as an ald o planning, promoting srengihs you airsady have and pricrise for parsonal anvd Carssr
MR EEE deveky i s
i = s .
This of of briofings doveloped = T s
e o T e e
; w R sarcher =
of rosaarchers. -mhm.wnp:hndm-m Statemant, andorsed by Do L
For furthor information about thy Bodkes, Ressarch Counclis LK, Unharsils thatwil
Dovalopmant Framewerk and othor brisfings ﬂwwisn-dndwm rational R oy
in this serios visit: wwcvitas oz whirdi propan o * your suf . u":‘"“
S e | mawork ; et
lm?w:::‘;w—mu o policy o n ackon pian, wewritas.ss Lk indfplanner I
. 2 the LK. Feseachar
'mm""m""“ his s na ot serks of brifings " Covsbepment Plamar en a raguier bags

bry Vitzn or aranga of

of msmarchars.

your msaanch

Forfurther imbrmation

brisfings

1 hways thought of myself as being
quits ambitictss, driven and focusesd on
What | wart, but the framework mads ma
ruallza | can have much larger viskoms.

managsr o e

pruspacts
g,
CH In ot appications and a Mmsrviows.

of your skl Py

Tha Rseanchior Dovalopm ant Famewank anaiios resaanchars 1o aticuiss

thair siils a0 1S4 8 pro-acte
developrmant. The Ressarchar [
Fassarch Councl’ Joirt Sl 1
uUNGerpITing profsionsl dav

Using the Rese
Framework in y

Usa 1o Rosaarcher Dovsiopms

vitae

realising
the potential
of researchers

vﬂqe Researcher
e Development
:",f’,‘;"‘;i, Framework

rppmraceremama  Vitae Researcher Development Framework
Fraclics, T REF and the Eum, . .
Fmearn s meineng DPiEfiNG for senior managers
Tha Rl seancher Cevsiopment F
dowrloachble Profassional Diay
Kderify e onsas inte framew Overvlew The Rescarchar Davlcpmar Framowark ansbias rasoarchers 1o arfculbsta
an scton plan, wrrvitsas.ul ) i s a0 ka3 o x’wwrw.hlzhﬂ awn prokeziorl
Inspirs and reSsaTE to the UK economy, both in sustaining Rasoarch Councis” .hrlel.Slmll’m“x?nUK‘:mn«
e e o o T Ve oo s
“_n:hw" Dovelopmant Framoweek (ROF) undorpins The Researcher Development
rdornal coelopr o oot Sy Statement can be used:
R e The ba == rercarchi UK gk to
lmmbnm and for inhigher ’ achars
of thair . promoting supperting o ol tho
» ~ ":,:a“ f Rascarchors and the QA Coda of
_?:' "::: retouchars e oo s mostebors 8ol st s st smswck o proveincl el
Frofsssional Doveicpmant i B of tho Jeint Skl Stcmon m ol rascarchers. i
Needy And Crosi acion plan “'s '““""‘“‘":"’f;mug'"; = Courcis UK Stakomont of
B communicats ressarcher dey Bodias. Resaarch Councils UK, Univarsitios oy y ambod rasod
widar auclencas ncuiding pr UK and othr nati . ment. Moro gernaraly, rossarch
Pl peowidos 3 policy reforance for rasearchar
mhpv-mm-g- Togathar with tha daniapmart pokcy and practice.
i jon of joie:
m'm-mﬁwh .
Thisis 000 of 3 saries of brifings dovaloped mdmw, =
by Vitaa for a range of o
of resoarchers. h
For furthor information about the Rossarcher Ko foumcat {4 e
gt leiskiga proing
in this serios visit: drdf 3
R hapful to have 3 nafional Famewark S " e
lmhmgwmnhumwmpw
traring and

mmmhm’w“hx

www.vitae.ac.uk



’vi_’r_a

realising

Resources coming soon......

25 more RDF Dbriefings:
"ZPls and supervisors
Z Careers specialists
"ZHR specialists
ZFunders
Zemployers

Z Lenses

Z Paper on the development and validation of
the RDF

www.vitae.ac.uk
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RDF conditions of use "l
"z Protect the integrity of the content of the
RDF

"z Protect the framework from unauthorised
commercial exploitation or inappropriate
use

ZEnsure it Is appropriately acknowledged

www.vitae.ac.uk



What do researchers say?

££1've aways thought of myself as being quite ambitious,
driven and focused on what | want, but the framework
made me realise | can have much larger visions.??

&€ |t was very good for me to reflect.
I realised that nothing is stopping me
but myself. The sky is the limit.??

££Think about staging the
targets; what can | do
smarter, what training do
I need to request and
what do | need someone
else to facilitate so that |
can move forward 7?7

£&] now have a path that
I would like to follow ??

€] would see this (RDF) as a
barometer...to give me a bit
more clarity about what
areas | could develop and
what might be most
important. It's something
1 could keep returning to

Engagement,
and i t

The knowledge sndskiisto  The knowledge, intellectual
work with others and ensure  abiities and techniques
the wider impact of research. 1o do research.

Domain D Domain A

Domain C Domain B

Research governance Personal
or i ti Oﬂu i
nlekmwlsclge of the  The personal qualties and

= tobe an effective 5
% and professionaismiodo researcher 3
‘o research. f
3, «
%, K
e, o
L3 2

o ¢
T Ay :hnmcﬁm\\""'(A

£€1t put career development back into the forefront
of my mind as it can often slip back when you're
engaged in what you're doing day to day ??

£¥The RDF will encourage me to be
more proactive about my career
development as it provides me with a
framework (list of milestones).”?

£€Read it carefully and be
honest about where you
are. You don't aiways
have to aim for phase
5 — identify shorter term
goals that are more
achievable 77

£Ewhat we've always
tried to do with
the postdocs
(in Edinburgh) is
say look this is your
career and it's your
responsibility’ 77

££The RDEF..identified areas
for me that | needed to
hone and really made
me think about my career
development. I've
highlighted things now that
1 know | need to do 77
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Researcher profiles from
researchers in different
disciplines and at different
stages of their careers
Researcher reflections on
their current and target
phases have been used to
illustrate the profiles

www.vitae.ac.uk/rdfprofiles

www.vitae.ac.uk
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Feedback from researchers

14

=y
3%
1

through and thought actually I'll only pick out
the ones I'm interested in”

:. I I l: ﬂAs you work through \
| : : : . the pages you gain more
0-4 59 10-14 15-19 20+
Number of descriptors used knowledge _abOUt hOW .
the system is evolving, is

working. You don't feel

overloaded with
\information”. \/
'Z Differing needs of researchers depending on their
previous experience, career paths and current
positions
"Z Process of self-reflection most useful

—y
L=
1

“| did them all to start with, then | read back ]

Number of participants

L= L. -~
1 !

www.vitae.ac.uk
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A
"z Focus on the knowledge, behaviours and
attributes that are developed by researchers
and that can be acquired through or used In
various contexts

Z Enterprise, intrapreneurship, leadership and

te aching lenses B o Dovloenan Framawerk e |
'Z Public engagement, 5 e

iInformation literacy and
employability lenses

Z Impact lens in planning

www.vitae.ac.uk
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Z encourage researchers to engage in activities such as
enterprise, public engagement or teaching by
llustrating how these contribute towards their
professional development as a researcher

Z enable researchers to recognise the learning they
have acquired in other contexts and highlight the
transferability of their knowledge, behaviours and
attributes

Z use the lenses with researchers to highlight personal
development needs and create action plans

Z strategically align training and development around
lenses

Lenses for researcher developers

www.vitae.ac.uk
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Leadership lens p Vitae o
on the Researcher Development Framework A
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Knowledge of:
Behaviour: B The area of resaarch, e advancas wihin  and Iis relalionships wan
other research areas
B Recognises, scknowi2oges (and encoursnes) the contribution of others and
awn part In 2am success Behaviour:
W Bulias mistionships In acacemic and commertial contexts; approachabie and Cotegamy W Makes original contributions 1o knowledge

Iniaracts constructively with ofners; manages expectalions and resolves
confict

8 Leads, motvales, (empowers oiNErs) and INlLences where appropasia;
persuades through fisiening and comvincing discussion

W Bulkss and sustains colaboraiive retationships and works pro-acthely i create
and gevelop Knowieage with a range of StEKEhOICers, NGLXING fESEarchers,
unders and users of resaarch

Behaviour:

B Thinks onginaly, Indepencently and crticaly

W Evauales progress, Impact and oulcomes of research

Behaviour:

B Commuricales effectivedy in boln written and oral modes wih
a range of audences formaly and inormaly ihvough s -
variety of dfierent fachniques and mada

B Actvely engages In publcation and dissemination of
research results and Impacts (and encourages this In olers)

Bohaviour:
W identifies new trencs; creales new opportunities
» B Develops CoMVINCing 8nd persuashe arguments to
aefend research

Behaviour:
W igantiflss Innovatve frends, ideas and appiications
B Works coliaboratively, (and promales cofiaboraive engagement)

and the economy. saeks new outiets and promoles the
appication of research In innovative ways

: Attitude:
/' Respoct and confidontiaiity mw -: € § B Approaches resaarch with enfhusiasm, passion and
Attribution and co-authorship &

Behaviour: W is reslient and perseveras in the face of cbslacies
W Respects, acknowiecges and stirbules the contribution of othars B Strhves %or resaarch excelience

{and uses them Io best eflact) W Is pro-active, Indepandent, self-nellant and takas
Attitude: responsiniity for et and ohers
8 Respects, uphoids and meets professiona standards and

requrements

{
Attitude:

W Has a stralegic approach [0 resaarch
W Has cus, commitmeant and ambiton

B 15 fexibie andd responsive to change

Behaviour:
W Sets goals and plans and MaNSges rESOUrCEs o alver resulls
B EMNEctvely 3ssesses and manages risks

Bohaviour:
B Shows commitmant 10 confinuing professional development and
Behaviour: ennancing empioyability

B ACtVEly networks 107 professional and career purposes and Seeks 1o

B Resporeibly manages (resource income genaration), finances, ennance reeearch reputation and esteam

resources and inirastruchures related 10 research

mVnao.ezwc«mwwumc«mmoqwbmﬂﬁsummdmmmpem.mmw difons of use ploase refar 8 oreoiuse Verson 1 Sape 2011,




LS vita
Links and resources el
"z RDF: www.vitae.ac.uk/rdf

2 RDS: www.vitae.ac.uk/rds

Z RDF profiles: www.vitae.ac.uk/rdfprofiles

2 RDF Professional Development Planner

www.Vitae.ac.uk/rdfplanner
Z Contact rdf@vitae.ac.uk

www.vitae.ac.uk
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