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The Vitae Researcher 

Development Framework 



63 descriptors in the 

describe different 

characteristics  

Related descriptors are 

clustered into domains  

and sub-domains. 

Each descriptor has up 

to five phases of 

development.  

The phases are additive 

and illustrate the 

development of a higher 

level of performance 

within a particular 

descriptor  

 





HEI survey (March 2011) 

50 responses representing 42 HEIs   

10 Russell Group, 7 1994 Group institutions 

> 90% HEIs had already used or were 

planning to use either the RDS or RDF 

Strategic, operational and informing 

researchers 

>90% use with PGRs 

58% wide ranging remit  
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March 2012 

90% of Russell Group and 1994 Group HEIs 

>65 HEI websites 

Range of uses 

Induction/PGR handbooks 

Research Staff training 

Leadership training 

HR Excellence in Research Award 



Using the RDF in your institution 

 
Aligning your institutions strategy with relevant UK policy 

Concordat to Support the Career Development of Researchers 

QAA code of practice 

REF 

HE Excellence in Research Award 

Planning for researcher development provision 

Framework for provision of formal and informal development 

opportunities 

extend the legacy of the Joint Skills Statement 

Mapping of training provision 

 



Using the RDF in your 

institution 
enable researchers to identify, articulate and evidence 

the transferability of their skills and make informed 

career choices 

encourage researchers to prepare for progress 

reviews, appraisals and career development 

conversations 

work with researchers to use the RDF Professional 

Development Planner 

communicate researcher development and researcher 

capabilities to wider audiences 

 

 



Mapping provision to the RDF 

Range of approaches: 

Domain level, Subdomain level, Descriptor level 

Vitae mapping methodology 

Primary and secondary outcomes 

Useful for identifying gaps but also duplications 

Helps with a cohesive institutional approach/view 

Opportunities to share provision between local 

institutions e.g. Midlands Hub exchange 

Look for external resources 



Introducing the RDF 

Identify a champion (senior academic/PVCR) to 

be an advocate across the institution 

Highlight endorsement by funding bodies/RCUK 

Encourage supervisors to use it – let them ask 

questions 

influence senior managers to use the RDF  re: 

DTC bids 

Use in job advertisements to highlight skills 

required in new posts 

 

 





Plymouth 



Strathclyde 

Building a Successful Research Career 

a core requirement for completion of the PG Cert 

Advanced Academic Studies  

Personal evaluation and gap analysis: using RDF 

Professional Development Planner 

‘Towards a framework for research career 

development. An evaluation of UK’s Vitae Researcher 

Development Framework’ IJRD 2:99-116 2011 
www.emeraldinsight.com/2048-8696.htm  

‘Vitae’s RDF and RDF planner provide a powerful means of 

achieving constructive and meaningful researcher development 

in HE today’ 

http://www.emeraldinsight.com/2048-8696.htm
http://www.emeraldinsight.com/2048-8696.htm
http://www.emeraldinsight.com/2048-8696.htm


Website: www.vitae.ac.uk/rdf 



Resources 



Professional Development 

Planner 

The RDF Professional 

Development Planner 

enables researchers to 

identify areas for 

professional 

development, create an 

action plan and record 

evidence of their 

progress 



RDF briefings 



Resources coming soon…… 

5 more RDF briefings: 

PIs and supervisors 

Careers specialists 

HR specialists 

Funders 

employers 

Lenses 

Paper on the development and validation of 

the RDF  



RDF conditions of use 

Protect the integrity of the content of the 

RDF  

Protect the framework from unauthorised 

commercial exploitation or inappropriate 

use  

Ensure it is appropriately acknowledged 

 



What do researchers say? 

Researcher profiles from 

researchers in different 

disciplines and at different 

stages of their careers 

Researcher reflections on 

their current and target 

phases have been used to 

illustrate the profiles 

 

www.vitae.ac.uk/rdfprofiles  

  

http://www.vitae.ac.uk/rdfprofiles


Feedback from researchers 

 

 

 

 

 

Differing needs of researchers depending on their 

previous experience, career paths and current 

positions 

Process of self-reflection most useful 

 

 

 

 

 
“I did them all to start with, then I read back 

through and thought actually I’ll only pick out 

the ones I’m interested in” 

 

“I may have chosen ones that perhaps 

managers and supervisors may want to see.” 

“ As you work through 

the pages you gain more 

knowledge about how 

the system is evolving, is 

working. You don’t feel 

overloaded with 

information”. 



Lenses 

Focus on the knowledge, behaviours and 

attributes that are developed by researchers 

and that can be acquired through or used in 

various contexts  

Enterprise, intrapreneurship, leadership and 

teaching lenses 

Public engagement,  

information literacy and  

employability lenses  

Impact lens in planning 



Lenses for researcher developers 

encourage researchers to engage in activities such as 

enterprise, public engagement or teaching by 

illustrating how these contribute towards their 

professional development as a researcher  

enable researchers to recognise the learning they 

have acquired in other contexts and highlight the 

transferability of their  knowledge, behaviours and 

attributes  

use the lenses with researchers to highlight personal 

development needs and create action plans  

strategically align training and development around 

lenses 

 





Links and resources 

RDF: www.vitae.ac.uk/rdf 

RDS: www.vitae.ac.uk/rds 

RDF profiles: www.vitae.ac.uk/rdfprofiles  

RDF Professional Development Planner 

www.vitae.ac.uk/rdfplanner  

Contact rdf@vitae.ac.uk 

 

http://www.vitae.ac.uk/rdf
http://www.vitae.ac.uk/rds
http://www.vitae.ac.uk/rdfprofiles
http://www.vitae.ac.uk/rdfplanner

